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Editorial Motes.

The Relation of Administratian to Rescarch.

The importance of administration in research is the theme of
the Editorial of the Pebroary number of the Experiment
Station Record of U, 5, A, for 1973, Tts comments are based on
the remarks made by Dr. R, 8. Woodward in the course of an
address on ““the Varied Aspects of Research.” The comments
made therein refer to conditions obtaining in Experiment stations
of the United Siates of America, but the same remarks will apply
with equal force to all Scientific Institutions and probably to the
Scientific Departments in India as well Generally the work of
the Administrator is identified with the fiscal and clerical side of
the institution. This, aceording to Dr Woeodward is erroncous;
twnch a view overlooks the importance of the development of a
wise research policy, the outlining of the field, the selection of
men, and the intelligent provision of conditions essential to their
highest success; and it fails to grasp the relationship and infAuence
which a broad-minded, sympathetic man of technieal knowledge
may maintain in connection with the furthering of inquiry.” A
mere business man cannot make a sucecessful scientific adminis-
trator.

Sometimes the investizators themselves reveal a failure to
appreciate the place of administration in a Research Institution,
“In contending for freedom and opportunity for the individual in
following out the ideas which come to him in connection with  his
studies, administration has beea sconted as having small place in
connection with research and as being even inimical to it if carried
beyond the office detail=”  la reality “the part which adminis-
tration plays does not wterfere with ths proper functions of the
technical workers, It mway serve as a stioulus, and at times it
may impose restraint, bui it eserciges a steadying hand and it
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preserves the idea of a station as a whole, The purpose of organi-
zation and administration is to secure the most effective employ-
ment of the various forces and resources of the Station, some of
which are shared with other branches, in lines of efforts which
have been determined upon after careful consideration.”

“It is the business of administration to preserve the objects
and aims of the station, to keep matters moving in an orderly and
active way, to stimulate and encourage, to sustain and protect,
and to counse] and suggest where these are necessary.” ““Where
attention from a responsible administrative head is lackiog, the
course of the station is likely to be haphazard, inadequately con-
sidered, not directed by any well developed policy. There may be
vacillation, a marking of time and wasted effort, There is often a
tendency to undertake more things than can be carried out with
the means at hand, for the enthusinem of individual workers is
prone to under-estimate difficulties and the necessary expense is
likely to lead far beyond that anticipated. There is danger also
of an accumulation of undertakings which have fallen into the
routine stage and have ceased to be productive towards concla-
sion.—The Director of the Station cannot be expected to be an
expert in all lines of work, but he can know something about them
and the elements essential to their success, and eventually he can
“form a judgment as to how far these are being met. He can of
course be familiar with the problems and their relative importance,
even though he must rely on experts to devise the means and carry
them out.—He may perhaps be able to stop some leaks, or
by eliminating expensive overhead in connection with operations
that have become largely rontine he may conserve resources, and
give larger opportunity where it is needed.  Again, the remedy for
inadequate funds is not always more money. [t may lie in the
direction of concentration apd conservation, a more effective em-
pleymient of the éxisting resources.
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All these cases are matters of decision by the responsible ad-
ministrative head, but dscizion mnust be based on an intelligent and
sympathetic understanding and this is the advantage of the man
of technical training in the administration of research."”

According to Dr. Woodward “the theoretical and “abstract
side of science can no longer be sharply divided from the practical
and applied. The fundamental research cannot be done in one
place or one set of institutions and the applied research in another.
The two types of effort have steadily grown closer together, so
that all investization at the present day, even though it aims
directly at applications, must involve fundamental and abstract
enquiry before it proceeds far "—The type of enquiry and the line
of work followed in a station as well as the selection and develop-
ment of the Staff of workers depends in no small degree on the
capabilities of the dircctor.  “‘A research policy without compe-
tent workers to execute it is an anomaly; and on the other hand
a corps of ambitious lnvestigators whose efforts are not supported
by an intelligent and aggressive research policy will . labour under
a severe handicap. According to Dr W oodward, the fundamental
principle of administration i3 simple—the way to get good work
done is to commit it to a good man_and give him freedom and

sustained support. But he made it elear that this involved some-

thing more than a passive relationship, a ¢ laisser-faire” attitude
towards the worker apd what he was doing. [t implies, as he
peinted out, an attitude of encoutagement and expectation: but it
will hardly be contended that it means the granting of unlimited
freedom and liberty to the Specialist to follow at random where
his inclinations may lead."”

The above observations and remarks are as much applicable
to the organization of research in this conntiv az in America and,
we helieve, they will supply ample [uod for Loought to our
readers,
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The World's Dairy Congress,

Milk and Milk products form a most impartant source of
meome to the farmer in the Western countries.  Their chief value
lies in milk being the sole article of food to infants, children and
invalids who in any country nunber more then 25% of the total
population  The Dairy Tadustry commandz a large part of the
attention of Econowists, Statisticians, Doctors, Sanitarians and
Businessmen It is therefore no surprise to us to note that the
cnterprising Americen faremer iz organising the World's Dairy
Congress which will "= hild frgm October 2nd to Sth, next.

In the words of the prospectus which has been issued, this
will be the first international dairy meeting to be held in the United
States of America and the frst held anywhere within the past nine
vears. The vital influence of milk ou child health and on the
vigour of the nation cannot be too much exaggerated in our country,
where the cow which wies once worshipped has long sinee ceased
to be an object of veneration, though its protection has touched
the imagination of thinking men in all provinces. With the low
yields of milk and the smaller number of cows awvailable, the solu-
tion of the question of sn adeguate supply of this nourishing and
vital foed is urgent. Child welfure and health ssscciations, pin-
jrapoles and similar beneficent institutions hardly touch the fringe of
the problem and serve only to emphasize s magnitude and
urgency, The average consumption per head in India is not worth
noting and looks surprizingly meagre as compared with the con-
sumption in the United States of America which is reported to be
421 1bs,, in 1921. How many in this country have touched these
figures ¢

We understand that the Dairv Industry in the United States
of America has “its roots in 47 =illion dollurs' worth of fiems and
bandles neatly 44 billion guarts of milk™ and that for every 85
spent by families for food 15 poes for milk and wiik-products.
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Publicity Bureau.

We are sorry to note that the Publicity Bureau which was
estahlizhed in 1921 and had been performing the very useful fune-
tion of broadeasting desirable information to all corners of the
Presidency has been abolished this year by the Legislative Couneil
owing to financial reasons.

The publication of the Monthly Digest of the Madras Agri-
cultural Department was undertaken by the Bureau in the earlier
days, but since July 1922, the work was taken up by the
Department itself, so that the publicatisn of the Digest has not
been thereby affected. We trust the work of broad-casting use-
ful information will similarly be undertaken by vadous other Govt.
Diepartments such as the Medical and ths Sanitary, and the nseful
work of the Publicity Bureau continued.

College Day

The celebration of the College Day and the holding of the
Conference have now been definitely fixed for the [4th, 15th and
16th July next and the Hon'ble the Winister for Development has
kindly consented to preside. We trust that a large number of
landed proprietors and other pentlemen interested in agriculture
will, in responze to invitation, pgrace the conference with their
presence, We fervently hope that members of the Union will
recognise the importance of the occasion and give the Committee
their enthusiastic support both by way of donations and of contri-
butions of papers.

Departm. ntal News.
M
Allotments for Agricalture in 1923 Under Agricnlture the follow-
ing allotments have baan sanctioned By the Conncil ;

Hi. 55,000 for the establishment of a Central Millet-Bresding
Station, Coimbatore, Bs. 5.500 for improvements of dairy ecatils,
Rts. B.ona for special demonstrations of fmproved mobods in agrieal-
ture and Ry 2100 for the opeuing of a sngarcans station at Anaka-
palie.



